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Outcomes for the workshop

A Explain the current system for funding SEND, nationally and
Locally

A Explain the proposed changes to additional and exceptional
funding

A Obtain your views, ideas and alternative proposals to the
changes

A Provide further feedback to the council on the proposed changes
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SEND Strategy Vision

Our vision is for every Hackney child, young person
and young adult with SEND to:

be able to live as full a life as possible in their community
achieve well and fulfil their ambitions

feel safe and be protected from harm whilst developing
iIndependence and taking informed risks

enjoy and make their own contributions to their local
communities and society

be recognised as equal citizens.
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Why are we consulting?
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A We want to find out what parents and schools think about

proposals to change theway highneeds -u®téod unwusedng i s

A Schools will have the option to access funding more quickly (6 weeks) to
help support pupils who are on SEN support

A With additional funding provided early some children will make more
progress and may not need an Education Health Care Plan (EHCP)

A We think this will help to provide better outcomes for children and young
people with SEN

A This has been successful in other Local Authorities

LONDON BOROUGH OF HACKNEY HACKNEY LEARNING TRUST




Why are we consulting?
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A Local Authorities haven't seen increase in high needs funding since 2011

A Children and Families Act was introduced in 2014 which increased the
pupil population from age range 0-19 years to 0-25 years

A In Hackney this is a 34% increase in pupil population

A Hackney funding forecast shows a shortfall of £6m, the picture is similar
in other London Councils

A Councils have to develop innovative and effective ways of delivering
services with less resources
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Rise In statements and EHC Plans

Number of Hackney pupils with Statements or Plans (source: SEN2
Census)
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SEND High needs funding allocated by central government has remained fixed however there is a
growing demand
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70%
Precentage increase in Statements/ Plans from January 2013 to January 2017
60%

50%

40%

30%
20%
10%
0%
* S &

-
-
FCR SR & = $ & . A & &
& o @ S > S s 00 o) & £ x b @ @ N
N P S F F &S o0 & &P & D @ & N E &
F @ T T T IS IFT ST T T FT I T TEF S TFT T FF S T TS
O o & o & 'S &
& o 5 & o 00@ @‘“ﬁ \é\‘% & & @Qa. &
& ) & &
© o S & &
-10% Q@é\ o & & &

This chart demonstrates that Hackney is in the top 7 Local Authorities for increase in
statements /EHC Plans over a 5 year period
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How are SEND pupils funded?
There are three ways students with SEND are currently funded. These are
called elements:

Pre-16 SEND and AP Post-16 SEND
Mainstream settings Specialist settings All settings
b ot 8 =) Base funding of £10,000 for Mainstream per-student
e B ® % Mainstream per-pupil SEND and £8,000 for AP funding (as calculated by
ESSe funding placements, which is the national 16-19 funding
K roughly equivalent to the system)
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How are SEND pupils funded in Hackney?

Element 1 This is the core budget and itodés used
in the school including those with SEND. Nationally this is set at £4,000, but
Hackney usually receives more as a res
2017-18 this was:

A - The Primary average: A4,676
A - The Secondary average: A 6,350

Element 2 The notional SEND budget. Schools have a duty to identify, assess and make
special provision for all children with special education needs and disabilities. The
amount in this budget is based on a formula which is agreed between schools and
Hackney Council at the Schools Forum. In Hackney the average Notional SEN per
pupil is:

A The primary average is A6,093 per pu
A - The secondary average is A7,774 per

Element 3 Element 3 funding for pupils with complex or exceptional needs is allocated to a
school after a statutory assessment has been carried out and the pupil given an

Educational, Health and Care Plan (EHC Plan).
A Level 1, £4,985

A Level 2, £6,397

A Level 3, £6,842

A Level 4, £12,034

A Level 5, £16,951
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Proposed SEND funding support model

/\

Severe and complex needs supported through a statutory EHC

Plan, and external specialists.
Element 371 Local Authority funding - exceptional

resources

Additional incremental top up amounts provided by the Local
Authority for children and young people with significant needs
that cannot be met at SEN Support. Element 3 Local
\ Authority funding i Additional Funding

\ Targeted interventions at SEN Support involving external
specialists e.g. Educational Psychologist, Speech and

Ta-r g eted Language Therapist. Educational Settings responsibility.
Element 2 School funding - resources up to £6000

\

Core funding for mainstream schools available to all children

CO re with low SEN, access to GP, Health Visitor and leisure
services
A\ Element 1 School funding i £4000 national level

Children and young people aged 3-18 in maintained, academy and free schools
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Why is Additional funding provided?

E ! Tom (AKA Tommy) Coates’s Final Education, Health and Care
Plan

It is part of the _’l The funding can Additional
1 Local Aut be provided funding may ™\

aims to provide quickly within 6 reduce the need
support early so weeks without for statutory
that children and the need for the EHC needs
young pelj| settingtoapply assessments

needs can be for a statutory which takes 20

met. assessment weeks
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What are the amounts that schools can
apply for?

Additional Funding (resources over Element 2 which are not statutory)

Increment Value Increment Value

AF1 £500 AF7 £3500

AF2 £1000 AF8 £4000

AF3 £1500

AF4 £2000 o SUPPOIt Plan - Spring regm 2017
AF5 £2500 '

AF6 £3000
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The amount will be included in child/ |

Persons SEN Support Plan and WMW

Gaing to Pegrs

Reviewed annually
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Eligibility Criteria

Maintained, academy and free schools

Children and young people:

A Aged 3 -18 years old

A Live in Hackney

A Have special educational needs and or disability

A Are at SEN Support Stage and have significant needs
requiring support funded above £6000




